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* 7 APR 


S-5076/AP-2H 


MEMORANDUM FOR THE DIRECTOR, CENTRAL INTELLIGENCE 


SUBJECT: Need for More Frequent Intelligence Conmunity Assessments 

on Cuba (C) 

(S) As suggested in your memorandum of 4 April 1966, we will be ‘ 
happy to participate on a joint CIA-DIA Team comprised of working- 
level representatives for the purpose of making a monthly assessment 
of the Cuban military posture. DIA representatives for the first 
meeting, 8 April, will be the following; 


/ , 
.'I- 


25X1 


These representatives have been in touch with Dr. R. J. Smith per 
your suggestion. 



Lieutenant General, USAF 
Director 


DIA review(s) 
completed. 
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SECRET 


25x1 

^ ^ ///' 


4 APR TO 

„ / ■ ■■" 

Ag:«»©y 

Wtm4 f©r Hoar* frvipNiiit Iait»i],ij£«£ice 
Cfflwma ity MmaemmmmtB mt Cub* 


1, I «pp«» v^th y^it' 13 a»r©k »«HKiffu^isa tlm% 
tl«t iitjrs^ii} MmapdoB m**® la or ttmt tteiv ii&s 

IwM m Saaribit is C^l>ft will with 

th« flo® of rofuii^iSt 

1. V® ^mtii»t« ta mm domm ®v®iqr sarap otf ©videaco coa- 
aaffftific tl^e® two arltlmi gk&m» of tl^ ^ibaa probl««. W® 
apNHi wltli yaw tl^t ”has«4 oa oa^fafai scrutiay of 

Itai* alLl ssair®#®, ioaittaitig photonny^* wm mm coit~- 
wiJMWiI tiAt titMNf® mm m atJratasio waapoats la and that 

has Iwia ao discMBraihl® Soviet troop atrea^th tacrease,” 
tt is oortalaly tniOt howiiver, that par iodic a^aossaeats would 
iaeroftso m$r 

1» If 11^ fottr eoaoarrea©#, I angles t the eotahliehweat of 
a yoiat ^ I r ' MA 9 ®mi« comprised of woi.ic.iail>levol represeatatives 
to «Mt OBioe mah «oath to review iafcimaati<Ma oa these matters 
ai^ to pahliiiiai a eoordii»tod coaBlusioii. I pmpcme that the tteasa 
bo oiiairod by a roprooeatative of the directorate of lotelllgence 
of CIA» aad iaoiado roi»reiie eta tires free jrcmr AgeiK?y aad frtm 
vwrieue ©irwetiMNitos of this Aget^y. Ihis Teaa would e 

noBt^ly aaoesimirat of the Oihaa allltary posture, pirticularly 
with rofoioi^ to aay thr<fNit of atrateg^ie weapons latrodootlou 
oato the iaiaiid. 

4. If ^ia proeeNhtre momtm with your approval, I suggest 
that your re^offoa^tlves get in t&wm with Xhr, ». d. Saith, 
Septtt^ Sir^tor for XatolUgeoce, to worh out dwtails. fl)e 
ad hoe torn @e«ld hold its first mH»tlag oa 4 April.. 


(si^nrd) 1. F. HatJonS 

w. f. BAmir 
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XI 


R o J » Smith' ' ’ 

Deputy Director for Intelligence 
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2 3 MAR 1966 


S-5034/AP-2H 


MEMORANDUM FOR THE DIRECTOR, CENTRAL INTELLIGENCE 

SUBJECT: Need for More Frequent Intelligence Community Assessments 

on Cuba (C) 

1. (C) Approxiimitely twice monthly, the Defense Intelligence Agency is 

tasked to respond to DoD inquiries stemming from allegations that strategic 
weapons are located in Cuba or that there has been a Soviet troop buildup 
on the island. With the current flow of Cuban refugees it is anticipated 
such allegations will increase. 

2 (S) In most cases inquiries to DIA on the subject are of such a short- 

fuze nature that coordination with CIA and other agencies cannot be accom- 
plished. Our response is usually to the effect that: "based on careful 

scrutiny of information from all sources, including photography, we are 
convinced that there are no strategic weapons in Cuba" and/or there has 
been no discernible Soviet troop strength increase." Even though these 
iudgments are contained generally in the Cuban NIE (NIE 85-4-65), it is 
believed our competence on this issue should rest on a more current intelli- 
gence community view. A coordinated up-to-date community conclusion would 
increase the confidence in these judgments. 

3. (S/NFD) Periodic community assessment of the Cuban military posture, 
to include the strategic weapons threat, would provide each agency the 
benefit of the collective findings from all collection assets on a current 
basis. Thus we would have the assurance that the community is speaking 
with one voice on this very sensitive subject. 

4. (S/NFD) In view of the foregoing, it is recommended that an ad hoc 
"Lookout Committee for Cuba" comprised of working level representatives 
from agencies of the intelligence community and chaired by CIA meet as 
required but at least once a month, review information and publish a 
coordinated conclusion with respect to the military posture of Cuba includ- 
ing the strategic weapons threat. These meetings would also provide a good 
vehicle for exchanging views on other general developments in Cuba. 

5. (U) At your discretion, it is requested that you take the necessary 
steps for the establishment of such a committee. 





J^EPH JV CARROLL 
Lieutenant General, USAP 
Director 
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^ 1 APR 1966 


Attached for DCI‘s signature is a proposed response to General 
Carroll who recently wrote to suggest that an interagency task force be 
established to report periodically on the situation in Cuba with respect 
to any strategic weapons threat. 


The DD/I has had this proposal under consideration and believes 
that it would be worthwhile to establish a CIA/DIA team to meet peri- 
odically to do this job. 

Recommend signature. i i 


L. K. White 
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